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SCOTLAND BOARD OF EDUCATION

Scotland, Connecticut

Meeting Minutes

January 4, 2011

Chairperson Pete Reardon called the meeting to order at 7:08 PM.  Present were Board members Dr. Gale Lockland, Dennis LaBelle, Lisa Clark, Roy Castle, Sherry Smardon and Lou Herman.  Administrators present were Superintendent/Principal Dr. Paul Blackstone and Finance Coordinator Donna Sharp.  Others present was First Selectman Clark Stearns.

2.
CELEBRATIONS: 

Jack Kenyon placed first in the Geography Bee.  Test results will determine if he will be invited to the state Geography Bee.  Patrick LaPenta was the runner-up.

3.
WRITTEN COMMUNICATIONS:  None
4.
COMMUNICATION WITH THE AUDIENCE:  


The Board was wished a Happy New Year.

5. ADDITIONS TO AGENDA – ADDITIONAL BUSINESS MAY BE CONSIDERED AT A REGULAR MEETING UPON A 2/3 VOTE OF THOSE MEMBERS OF THE BOARD PRESENT AND VOTING, PER STATE STATUTE.

Motion to add to agenda as Item #10E, Approval of Positive Behavior Support Expectation and Slogan, was made by Dr. Gale Lockland, seconded by Lou Herman and carried unanimously.

6. APPROVAL OF MINUTES:

Motion to approve the minutes of December 7, 2010, was made by Dr. Gale Lockland with the following corrections:  Item #5 should read – Jacob Clark was awarded the CAPSS Superintendent award on November 17th.  Item #11should read – Walkie talkies are up and running.  The motion was seconded by Sherry Smardon and carried unanimously.

Motion to approve the minutes of December 14, 2010, was made by Dr. Gale Lockland, seconded by Lou Herman and carried unanimously.

7. APPROVAL OF FINANCIAL STATEMENT:

The General Fund and Grants are on target.  The General Town Audit is complete.  Title I and II grants were received.  The ED001 was filed and work continues on the budget.

Motion to approve the Financial Statement dated 12/28/10, was made by Dr. Gale Lockland, seconded by Lisa Clark and carried unanimously.

8. PRINCIPAL & SUPERINTENDENT INFORMATION:

· Dr. Blackstone wished the Board a Happy New Year.

· Preparations are being made for CMTs in March.

· The Radon Report can be used for the 5 year requirement.  A non use area will be retested in April that did not meet the requirement.

· Dr. Blackstone and Lyn Gagne attended Literacy workshop and will attend a coaching workshop at the end of the month.

· Dr. Blackstone and Jen Ridolfo attended a PPT workshop on the 10 most important things the Chair should know and revamping procedures.  A desk audit will be done in February.  Procedures are being written for the Human Resource Guide.

· Ms. Andrews is taking information from the Wellness Committee to conduct parent surveys.

· The Student Council meets monthly with students.  Six students will attend a Leadership workshop this Friday.

· The concert went very well.

· The Awards Ceremony went well with many students having no absences the first marking period.

9. PTO REPORT:

· There was a good turnout with the G&L Country Barn fundraiser with a profit of over $200.

· “Santa Paws” played for Movie Night with the biggest turnout ever.  The next Movie Night will be held on January 21st showing “Despicable Me” rated PG.

· The Kids Go Shopping went very well with many volunteers.

· The Butter Braid fundraiser starts this week.

· The Applebee’s Breakfast will be held on March 5th with help from the 6th grade.

· 33 tickets were sold for the UCONN Basketball Game on January 15th at 12:00 PM.

· Ice Skating will be held on March 19th from 6:30-8:30.

· Sale of logo merchandise is ongoing.

· New members attended the meeting.

· The next meeting is January 11th at 6:30 PM.  Babysitting will be provided.

10. NEW BUSINESS/OLD BUSINESS:

A. Budget 2011-2012 Overview: 

The proposed budget is 3% over last year assuming full funding with ARRA.  It does not include shared services for Jim Naumec.  First Selectman Clark Stearns suggested paying out of equipment line on an as needed basis and will provide the Board with a breakdown of hours worked at the school and the town.  Dr. Blackstone and Donna Sharp were thanked for all their work on the budget.

B. Lowe’s Grant:

A project plan is needed to submit with the Lowe’s Grant application.  Discussion was held regarding salvaging the old equipment for different activity stations.  The Board will look at the old equipment to determine what can be salvaged.

C. Scotland Facilities Committee Roof Recommendation (Action Anticipated):

GAF acknowledges problem with transition from asphalt to fiberglass and will replace the shingles (340 squares) at no charge with a 40 year shingle.  They will also provide $5,200 towards labor which is approximately $50,000.  The town will take care of disposal.  

Motion to authorize the Board Chair to establish a Building Committee to proceed with roof replacement, was made by Dr. Gale Lockland, seconded by Sherry Smardon and carried unanimously.

D. Administrative Configuration:

Motion to maintain current administrative configuration with one person as Superintendent/Principal/Special Education Director, was made by Roy Castle, seconded by Lisa Clark and failed with the following vote:

YES:  D. LaBelle, L. Herman, G. Lockland.

NO:  L. Clark, R. Castle, S. Smardon, P. Reardon.

Dr. Lockland reminded the Board that the need for a part-time administrator was established last year and defeated by the town.  She expressed concerns with the Board not following CABE’s recommendations to hire a consultant to discuss the issue.  Dr. Blackstone suggested a part-time administrator would be best for the school to focus on Superintendent duties and Special Education.  Pete Reardon suggested each Board member put in writing their reasons for desired configuration.  First Selectman Clark Stearns suggested the Board define the different hats worn by Dr. Blackstone and determine what is best to give some of those hats to.  He also offered information from OPM.  The Board will have a special meeting to discuss the issue.

E. Approval of Positive Behavior Support Expectation and Slogan:

Ms. Sullivan presented the Positive Behavior Support program by SERC that will take approximately 3 years to implement.  It includes a Statement of Behavior, Slogan and flow chart for defining behavior as minor or major with expectations and procedures to follow.  The focus will be on positive behavior.  There will be additional training in February.

Statement of Behavior Purpose

Scotland School is an evolving community of respectful responsible learners.  We are committed to creating a safe and positive school environment for all.

Slogan – Roar
- Respectful, pOsitive, safe, Responsible

Motion to approve Statement of Behavior Purpose and Slogan for Positive Behavior Support program, was made by Sherry Smardon, seconded by Dr. Gale Lockland and carried unanimously.

Lyn Gagne presented upcoming events that included the Italian Bistro, Talent Show, Science Fair on March 3rd, Literacy Math night, Scripts Spelling Bee and contest to save energy.  She thanked the Board for the special programs that will have a positive impact on students.

The tape ran out at 10:17 PM.

11. INFORMATION ITEMS/UPDATES:

A. School Readiness:  No Report
B. Scotland Educational Options and Initiatives:  No Report
12. COMMITTEE REPORTS:

A. CABE/EASTCONN:  

Dr. Lockland was accepted to the CABE Leadership School starting January 27th.

Dr. Lockland left the meeting at 10:20 PM.

B. Educational & Board Policies:  No Report
C. Personnel & Supervision Policies: No Report
D. Transportation:

A meeting will be held with Joe Savino.

E. Curriculum Committee/Special Education:  No Report
F. Technology:  No Report

G. Gym Use Committee:  No Report
H. Scotland Facilities Committee:

Discussion was held regarding the roof replacement.

13. SECOND AUDIENCE FOR CITIZENS:   None
14. NEXT MEETING AGENDA ITEMS: 

A special meeting will be held on January 25th at 5:30 PM to discuss Administrative Configuration.

Sherry Smardon suggested adding Next Step Homework Assignments to the agenda.

The Board will tentatively review the playscape on January 15th.

15. ADJOURNMENT:

Motion to adjourn (10:27 PM) was made Sherry Smardon, seconded by Lisa Clark and carried unanimously.

Respectfully submitted by Kathleen Scott

Recording Secretary
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